
Local	
  Producer	
  Loan	
  Program	
  
	
  

Whole	
  Foods	
  Market	
  commi7ed	
  up	
  to	
  $25	
  
million	
  in	
  small,	
  low-­‐interest	
  loans	
  for	
  local	
  
vendors	
  who	
  want	
  to	
  grow	
  their	
  business	
  	
  

	
  

•  165	
  Loans	
  to	
  142	
  companies	
  since	
  2007	
  
•  $9.03M	
  in	
  total	
  loans	
  

•  Average	
  loan	
  is	
  $50,000	
  at	
  5%	
  interest	
  rate	
  
•  On	
  track	
  to	
  surpass	
  $10M	
  goal	
  by	
  end	
  of	
  FY13	
  

 

	
  
	
  





Program	
  Goals	
  

•  Work	
  with	
  local	
  producers	
  to	
  expand	
  the	
  
availability	
  of	
  quality,	
  local	
  and	
  differenOated	
  
products	
  for	
  our	
  customers	
  

•  Support	
  the	
  communiOes	
  in	
  which	
  Whole	
  
Foods	
  Market	
  does	
  business	
  

•  Strengthen	
  the	
  partnership	
  between	
  Whole	
  
Foods	
  Market	
  and	
  local	
  producers	
  



Program	
  Benefits	
  
	
  

•  Mission-­‐driven	
  program,	
  WFM	
  core	
  values	
  
•  CompeOOve	
  DifferenOator	
  
•  Vendor	
  partnerships	
  and	
  loyalty	
  
•  PosiOve	
  publicity	
  
•  Securing	
  criOcal	
  supply	
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Social	
  Impact	
  
	
  

•  Serve	
  as	
  a	
  business	
  resource	
  to	
  recipients	
  
•  Make	
  available	
  sums	
  of	
  capital	
  to	
  other	
  
mission-­‐driven	
  companies	
  
•  Borrowers	
  not	
  only	
  receive	
  financing	
  to	
  
meet	
  their	
  capital	
  needs;	
  through	
  a	
  close	
  
relaOonship	
  with	
  WFM,	
  each	
  becomes	
  
part	
  of	
  a	
  larger	
  community	
  working	
  to	
  
change	
  the	
  way	
  the	
  world	
  eats.	
  

	
  

	
  
	
  



Adding	
  Value	
  Beyond	
  Capital	
  

•  IncubaOon:	
  conduct	
  vendor	
  training	
  days	
  with	
  
access	
  to	
  industry	
  experts	
  

•  Mentoring:	
  internal	
  WFM	
  resources	
  available	
  for	
  
support	
  

•  Community:	
  Alumni	
  Engagement	
  and	
  networking	
  
opportuniOes	
  

•  Priority:	
  Global	
  and	
  regional	
  commitment	
  to	
  
purchase	
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  Loan	
  Rates	
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   WFM	
  LPLP	
  

Interest	
  Rates	
   5.30%	
  

Terms	
   5	
  years	
  

Default	
  Rate	
   7.1%	
  

Defaults	
  Broken	
  Out	
  by	
  
NAICS	
  Industry	
  Code	
   	
  	
  
Direct	
  Agricultural	
  

ProducNon	
   4.34%	
  

Food	
  Manufacturing	
   9.6%	
  



Tier	
  1	
  
Local	
  Loans	
  

	
  

	
  

	
  
Details	
  

•  $1,000	
  -­‐	
  $100,000	
  Loans;	
  Regionally	
  Funded	
  
•  Comprehensive	
  Support	
  from	
  Home	
  Region	
  
•  LPLP	
  incubator/vendor	
  fair	
  access	
  

Criteria	
  

•  WFM	
  Quality	
  Standards	
  	
  
•  Strong	
  vendor	
  partnership	
  with	
  region	
  
•  Mission-­‐driven	
  programs	
  
•  Unique	
  Product	
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Tier	
  1:	
  Local	
  Loans	
  

Mission	
  Driven:	
  How	
  is	
  your	
  company	
  aligning	
  with	
  
the	
  Core	
  Values	
  of	
  Whole	
  Foods	
  Market?	
  

	
  
 

9	
  



	
  
Tier	
  1:	
  Local	
  Loans	
  

InnovaAon:	
  How	
  is	
  your	
  product	
  unique	
  from	
  the	
  
rest?	
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Tier	
  1:	
  Local	
  Loans	
  

Double	
  Trouble:	
  Unique	
  and	
  Mission-­‐Driven	
  	
  

	
  

	
  

	
  

11	
  



	
  
Tier	
  1:	
  Local	
  Loans	
  

Differen:ators	
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Tier	
  2	
  
Strategic	
  Loans	
  

Details	
  

•  Financing	
  $100,000+	
  
•  CollaboraOon	
  between	
  mulOple	
  regions,	
  global	
  coordinators	
  
•  Non-­‐tradiOonal	
  LPLP	
  parameters	
  (i.e.	
  product	
  touches	
  mulOple	
  regions)	
  
•  Strategic	
  supply	
  benefits	
  WFM	
  long-­‐term/meets	
  a	
  current	
  or	
  future	
  supply	
  deficiency	
  
	
  

Criteria	
  

•  Reputable	
  category	
  leader	
  
•  Ready	
  to	
  scale.	
  	
  
•  Enterprise	
  is	
  profitable	
  or	
  can	
  demonstrate	
  a	
  clear	
  path	
  to	
  profitability	
  in	
  3-­‐5	
  years	
  
•  Tangible	
  collateral	
  and/or	
  a	
  strong	
  personal	
  guarantor	
  
•  Mission	
  is	
  aligned	
  with	
  Whole	
  Foods	
  Market	
  Core	
  Values	
  
	
  

Examples	
  

•  Earth	
  University:	
  two	
  loans	
  $825k.	
  Securing	
  banana	
  supply	
  
•  White	
  Oak	
  Pastures:	
  $450k,	
  construcOon	
  of	
  an	
  on-­‐farm	
  grass	
  few	
  meat	
  processing	
  plant	
  
•  Thompson	
  Farms	
  Cured	
  Meats:	
  $208k,	
  construcOon	
  of	
  a	
  GAP	
  rated	
  5	
  slaughter	
  facility	
  
•  Eastern	
  Carolina	
  Organics:	
  two	
  loans	
  $248k,	
  construcOon	
  of	
  a	
  farmer-­‐owned	
  produce	
  DC	
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Tier	
  2	
  
Strategic	
  Loans	
  

14	
  



Tier	
  3	
  
Equity	
  Funding	
  

Details	
  

•  Financing	
  ranges	
  from	
  $500,000+	
  	
  
•  WFM	
  parOcipates	
  in	
  upside	
  
•  WFM	
  has	
  voice	
  in	
  the	
  management	
  of	
  company	
  
•  Company	
  has	
  access	
  to	
  deep	
  pool	
  of	
  WFM	
  resources	
  

Criteria	
  

•  Company	
  leadership	
  has	
  history	
  of	
  success	
  
•  Company	
  has	
  aggressive	
  growth	
  plan	
  
•  Company	
  is	
  willing	
  to	
  engage	
  in	
  strategic	
  supply	
  agreements	
  with	
  WFM	
  and	
  

desire	
  to	
  remain	
  in	
  the	
  natural	
  channel	
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Do	
  you	
  know	
  of	
  a	
  Qualified	
  Vendor?	
  

•  Contact:	
  Erin.Harper@wholefoods.com	
  



Trends	
  in	
  the	
  Marketplace	
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Corporate	
  Investors	
  
•  Boulder	
  Brands	
  Investment	
  Group	
  “BIG”:	
  partnership	
  between	
  Boulder	
  

Brands,	
  Inc.	
  and	
  Presence	
  MarkeOng.	
  The	
  investment	
  fund	
  will	
  target	
  early-­‐
stage	
  growth	
  companies	
  in	
  the	
  natural	
  and	
  organic	
  food	
  and	
  beverage	
  sectors.	
  
Companies	
  will	
  operate	
  independently	
  from	
  Boulder	
  Brands	
  but	
  will	
  benefit	
  
from	
  access	
  to	
  its	
  infrastructure,	
  resources	
  and	
  experOse.	
  	
  

•  General	
  Mills:	
  works	
  with	
  Circle	
  Up,	
  acts	
  as	
  a	
  mentor,	
  holds	
  incubaOon	
  days	
  
with	
  access	
  to	
  industry	
  experts	
  

•  P&G:	
  Circle	
  Up,	
  mentoring,	
  incubaOon	
  days	
  
•  RSF	
  Social	
  Finance:	
  provides	
  criOcal	
  access	
  to	
  capital	
  for	
  path-­‐breaking	
  social	
  

enterprises	
  (not	
  all	
  food-­‐related).	
  	
  Creates	
  a	
  community	
  among	
  recipients.	
  
Working	
  with	
  many	
  of	
  our	
  vendors/recipients:	
  EVOL,	
  Guayaki,	
  RevoluOon	
  
Foods,	
  Numi	
  Tea	
  

•  Slow	
  Money:	
  Loose	
  network	
  of	
  angels	
  investors,	
  foundaOons	
  and	
  
corporaOons	
  interested	
  in	
  the	
  advancement	
  of	
  sustainable	
  food	
  producOon	
  

	
  
	
  

18	
  



AddiNonal	
  Ways	
  to	
  Finance	
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Examples	
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Examples	
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AddiNonal	
  Ways	
  to	
  Finance	
  
-­‐  Community	
  Development	
  Financial	
  InsNtuNon	
  
(CDFI):	
  provides	
  lower	
  than	
  avg	
  loans	
  and	
  
Technical	
  Assistance;	
  partners	
  with	
  the	
  SBA	
  to	
  
assist	
  with	
  504	
  loans	
  

-­‐  Investment	
  Banks	
  focused	
  on	
  health	
  and	
  
wellness–	
  provides	
  capital	
  raising	
  and	
  
transacAon	
  services	
  for	
  a	
  fee.	
  (i.e	
  Partnership	
  
Capital	
  Growth)	
  	
  

-­‐  Venture	
  Capital	
  –	
  large	
  amounts	
  of	
  money,	
  
parAcipates	
  in	
  the	
  upside	
  of	
  your	
  business,	
  
oPenAmes	
  will	
  be	
  afforded	
  decision	
  making/	
  
ownership	
  privileges.	
  (i.e.	
  2X	
  Partners)	
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