
Writing A Business 
Plan 

Developed by Tim O’Connell 



What is a Business 
Plan? 

• A Business Plan 
is a guide to your 
cooperative. 



Why Should A Business 
Plan Be Created? 

•  It helps develop the idea 
– Helps you stay organized 
– Sets goals and objectives 
– Communicates your idea to others 
–  It increases your chance of success 

and reduces your chance of failure  



Why Should A Business 
Plan Be Created? 

•  It organizes thoughts as to why the 
cooperative is in business, who its 
customers and competitors are, and 
what are the strengths and weaknesses. 

•  It also is a sales pitch to lenders or 
suppliers from  whom you wish to borrow 
money.  

•  It tells them the complete story as to why 
the cooperative is in business. 



Many Business Plans 
fall short because 

inadequate attention 
is given to organizing 
and planning at the 

beginning. 



Introduction 
•   A brief 

statement 
describing what 
the reader is 
about to read. 



Name of Cooperative 

• State the name of the 
cooperative. 



Summary of Business 
Plan 

The summary should include: 
– Business objectives. 
– Qualifications of management to run the 

business. 
– Summary of product(s) or service(s). 
– Marketing approach. 
– Financial estimates. 



Information on the 
Cooperative 

•  Type of Business and Product or 
Service 
•  General & specific nature of the business 

o If  you own a bakery, the general nature is 
food, and the specific is bakery 

•  Type of business 
o Retail, wholesale, manufacturing, service, 

construction or other  
•  State  your short range and long range goals 



Describe your products, 
process and/or Services 
•  Need for the product. 
•  Who buys the product? 
•  Manufacturing process. 
•  How will the product or services be 

obtained? 
•  Quality of product or service. 

Information on the 
Cooperative 



Information on the 
Cooperative 

History 
•  If the cooperative 

is new, say so. 



Information on the 
Cooperative 

Offices And Plant 
•  Location of the business. 

o street address, town 
•  Describe the facilities.  
•  State who owns the buildings. 
•  Describe access. 
•  Is the location good? 



Information on the 
Cooperative 

Personnel 
•  Describe management 
•  Describe the Board of Directors 
•  Show an organizational chart 
•  Compensation 
•  Staffing and training 
•  Management strengths & weaknesses 



Information on the 
Cooperative 

•  Economic  & Accounting 
•  Describe how the cooperative 

will make money 
o How are prices determined 
o State what financial records 

will be kept and by whom 



Information on the 
Cooperative 

•  Inventory, Supplies, Suppliers 
and Equipment 
•  List your suppliers 
•  How easy or difficult is it to obtain 

the necessary supplies. 
•  Are the prices of your supplies 

steady or fluctuating. 
•  List and describe the equipment 

used by the business. 



Information on the 
Cooperative 

Future Plans 
•  Discuss the plans for the 

future of the cooperative 
o Maintain   
o Expand 
o Diversify 
o Sell  



Market Analysis 
•  Brief discussion of industry 

o  Sales strategy 

•  Customers (Market)  
o  Why does the market need your services or 

product? 
o  Characteristics of customers. 
o  What do customers like and dislike about 

your product or service. 
o  Estimate size of market. 

•  Environment 



Market Analysis 

•  Competitive Analysis  
•  List your competitors 
•  Product Comparison 
•  Market Niche and share 
•  Comparison of Advantages & 

Disadvantages 



Financial Data and 
Projections 

•  Sources & Uses 
•  State where the money to pay for the 

projects will come from, and how it will be 
used 

•  Statements  
•  Income  Statements 
•  Balance Sheets 
•  Operating Statements w/ Assumptions 
•  Cash Flows 



The Critical Risks and 
Problems 

•  Summary of major problems 
to overcome 

•  Inevitable risks and problems 
•  Potential risks and problems 
•  Worst case scenario 



A business plan, no matter 
how carefully constructed 

and no matter how 
thoroughly understood it is, 
will be worthless if you do 

not use it 



•  Equity requirements 

•  Financial package 

•  General implementation schedule 

Business Plan Contents 



•  Monthly cash flows 
•  Annual operating statements 
•  Annual balance sheets 
•  Annual source and use of funds 
•  Distribution of net margins 

Business Plan Contents 



•  Five major risks: 
•  Market 
•  Technological 
•  Construction 
•  Operating 
•  Government policy 

•  Ignoring any one of them, in effect, 
extends a clear invitation to failure. 

Risk to Address 



•  What is the first and foremost risk to 
address? 

•  The first market risk factor to look at is 
whether or not there is a need for the 
product you want to produce. 

•  If so, who are your customers? Your 
competitors? What stands in the way of 
entering the market? What advantages do you have? 
What are your disadvantages? How large is your market? What is your 
likely market share?   What will be your philosophy on product quality, price and customer 
service? What corporate marketing image will you pursue?  ........ 

Market Risk 



•  Will the plant use proven equipment 
brands? 

•  Are any new processes on the horizon 
that may affect profitability? 

•  Does current technology dictate a 
certain min. or max. plant size? 

•  Does the process provide end-product 
flexibility or is it single-purpose? 

•  Finally, will the proposed plant be 
environmentally acceptable? 

Technological Risk 



•  How much overrun can you afford? 
•  Are experienced engineers/contractors 

available? 
•  Have design engineers provided for sufficient 

equipment to deliver the projected volume of 
products? 

•  Is the project turn-key (firm price) or subject to 
change? 

•  Are estimated construction costs reliable and 
the proposed construction timetable 
reasonable? 

Construction Risk 



•  Are the timeframes for start-up 
reasonable? 

•  Is sales price consistent with marketing 
strategy? 

•  Are projected expense assumptions 
reasonable and verifiable? 

•  Are full-capacity expectations 
reasonable? 

•  How low can sales and/or production 
levels decline? 

•  How high can expenses increase? 
•  Is the equity level adequate? 

Operational Risk 



•  Of all of the factors to assess in starting a 
new cooperative venture, government 
policy may be the most elusive. 

•  How will government policy affect: 
•  market growth 
•  market prices 
•  operating permits and costs 
•  plant profitability. 

•  Will government policy change?  

Government Policy Risk 



1.     Plant specifications not met 
2.     Construction contract problems such as delays and  
       overruns 
3.     Lack of owner commitment 
4.     Noncompetitive business location 
5.     Overly optimistic market projections 
6.     Unrealistically low operating cost projections 
7.     Faulty government-based marketing assumptions 
8.     Management problems 
9.    Excessive debt-to-equity ratio 
10.  Outside promoter rather than producer leadership 

Ten Difficulties Most Often 
Encountered 



•  Incorporate 
•  Secure loans 
•  Select manager 
•  Accounting functions 
•  Site & facilities 

Implementing the 
Business Plan 


